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Presentation Description:
Although most CEOs know how critical quality passive candidates are to improving their organizations, many have discovered that their corporate recruiters and/or hiring managers lack the skills necessary to successfully recruit this elusive group. Attracting and hiring passive candidates requires a completely different process than hiring active candidates, one based more on selling and relationship-building.
This interactive “how to” workshop will educate you on the skills and processes necessary to recruit and hire passive candidates. You’ll learn the communication strategies necessary for each step in the passive candidate recruiting process, as well as the sales methodologies, various interaction techniques, behavior and process differences between passive and active candidates, and how to combat typical passive candidate responses. All of these skills are essential to guarantee passive candidate recruiting success.  By learning these skills, you will be able to identify, attract, and hire the results-producing passive candidate talent you want.
You’ll:
     Understand the changing role of the recruiter
     Learn how to source and recruit passive candidates
     Gain a clear understanding of the motivational differences between passive and active candidates
     Learn how to take the job order and set expectations
     Learn how to build a relationship with your candidate
     Learn sales methodologies and persuasion communication techniques
     Learn how to overcome objections from both hiring managers and candidates
     Understand the impact of the hiring manager in the recruiting process
