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Recruiting Metrics:  Designing Measurement Tools for Today’s Recruiting

Initiatives that Demonstrate Return on Investment
Workshop Description: 

Metrics are necessary in all industries to measure success.  This is no different in recruiting, however, as recruiting methods and goals have changed over the years, in most cases the recruiting metrics have not.  Outdated recruiting metrics cannot be enforced against today’s recruiting initiatives and be expected to provide the proper measurement data.
Recruiting Metrics help recruiters make more informed decisions when it comes to candidate quality and experience.  If used properly, Recruiting Metrics can advance a relationship between the recruiter and hiring manager, and can provide increased credibility and consistent results.  
This workshop will reflect on the role of the traditional recruiter, the most common metrics used, and the problems associated with those metrics, such as cost per hire and turnover.  Intense focus will be put on the recruiter of today and the appropriate metrics that should be utilized.  This workshop will expand on ways you can apply these metrics to your current job duties to help increase efficiency, productivity, accountability, and hiring success.
You Will Learn:

· The definition of Recruiting Metrics, and why they are important.
· The metrics used by the traditional recruiter today, and the corresponding pitfalls and behaviors those metrics create.
· The role of today’s recruiter and the metrics and behaviors that should be utilized to produce top results.

· How to align the right metrics with the corresponding recruiting goals and initiatives.

· How to utilize metrics to motivate your recruiters to accomplish clearly defined goals.

How You Will Benefit:

· You will gain an understanding of past and present recruiting metrics in conjunction with a comparison of the past and present recruiter.
· You will be able to review your own recruiting initiatives and immediately apply appropriate metrics that will deliver successful results.

· You will be able to make immediate changes to your recruiting initiatives so that you can apply the metrics that will provide you with the results you want.

