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Presentation Title:

A “How To” Guide for Successfully Attracting & Hiring Passive Candidates

Presentation Description:

Acquiring the Passive Candidate has become critical for today’s recruiting.  Companies from all industries are desperate to identify and hire top talent that is qualified, loyal and culturally-fit for their organizations i.e. the allusive passive candidates not looking for a new opportunity.  CEO’s and hiring managers know that this talent has the capability of taking their company to the next level, however, most corporate recruiting departments need additional knowledge, skills, or changes made to their recruiting process in order to successfully hire passives.  

HOW YOU WILL BENEFIT:

· Gain a clear understanding of the motivational differences between passive and active candidates.

· Understand the importance of utilizing a talent pipeline.

· Learn sales methodologies for recruiting success.

· Successful strategies for hiring passive candidates.  

· To identify recruiting process changes required to successfully hire passive candidates.

WHAT WILL BE COVERED:

Passive candidate hiring strategies in detail which include sample scripts and role playing.  Learn the importance of a talent pipeline in your recruiting process, its advantages, and how to create one that becomes included in your daily routine.  Review the current HR landscape which drives the need for passive candidate talent.
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