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Conference Room or Cubicle – What Type of Recruiter do You Want to Be?
We typically refer to ourselves as “recruiters” not as “business professionals”.  It is for that reason that we are pigeon-holed as such and not always respected for the professionals that we are.  We believe we are valid contributors to the business, yet we don’t have a “seat at the table”.  The truth is that if we have to ask for it, we don’t deserve it…and we have to earn it to deserve it.  To be truly valued as a recruiting leader, we need to not only understand the business, its goals and its objectives, but we need to create employment strategies that directly affect the success of the company.   We need to ensure that our employment strategies align with the business strategies of the company.  So how does a knowledgeable recruiter become recognized as a valued business professional?  

This presentation will…

1. provide guidance and tactics to accomplish credibility

2. compare and contrast employment strategies vs. business strategies and educate you how to align properly

3. educate you on utilizing metrics that are business driven, not staffing driven

4. guide you to focus on the business impact of staffing decisions

Objective Statement, Key Points, and HR Certification Information of Content provided on Proposal:

This session will compare and contrast employment strategies vs. business strategies and provide guidance, tactics, and appropriate metrics to accomplish credibility.
1. Obtain guidance and tactics to accomplish credibility by understand the business impact of staffing decisions. (Strategic Mgmt. #03/#04)
2. Obtain education on utilizing metrics that are business-driven, not just staffing-driven. (Strategic Mgmt. #06)
3. Through compare and contrast of employment strategies vs. business strategies, participants will learn how to align properly. (Strategic Mgmt. #08)
