SHRM Staffing Management Conference – April 2010
Pre-Conference Workshop

Tools, Tools, Tools…You got them, but do you know how to use them?

Having tools to do a job is only part of the solution.  Knowing how to use them is the key to their success.  It seems that every day we are bombarded by emails taunting new tools that will promise us access to unlimited candidates.   With the promises these tools make, why are so many positions left unfilled? 

These tools may provide access, but most recruiters forget about engagement – not knowing how to leverage the information these tools provide renders many of them as expensive paperweights.  Do you really need more tools or just more education to effectively use what you already have?  And should the metric measure the tool, or the recruiters’ use of the tool?

This is a “how to” session that evaluates available recruiting tools, teaches you the skills to use them effectively and provides metrics that drive return on investment.  Each person receives a copy of the entire presentation containing valuable reference material that enforces your recruiting success.

In this workshop, you will learn…

· What tools are available, the best use of each, and how to combine them for the highest effectiveness.

· How to measure the success of these tools.

· The skills necessary to successfully leverage the tools you have.

· How to use metrics to drive proper use of the tool to gain the greatest return on investment.

· How to avoid common mistakes that render some tools useless.

