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Presentation Description

Reviewing Your Recruiting Function:  Outsource Your Weaknesses, In-Source Your Strengths
Review the Recruiting Life Cycle and learn which recruiting functions may be right, or wrong, for your company to outsource.  What are your weaknesses?  And how do you turn them into strengths?  The answer to these questions could be as simple as making internal changes to your recruiting process, or finding the right outsource provider that can turn the weaknesses of your recruiting function into strengths for your company.  The panel will include executives from both the corporate and provider side.  Insight and experiences from both perspectives of these leading organizations will provide excellent tools for you to utilize in your own company.

