7th Annual Recruiting and Staffing Summit – Fall 2004, New Orleans 

Presentation Description:
Recruitment Research:  Developing & Maximizing Your Relationships with Dedicated Business Partners
As companies today are downsizing to maximize efficiencies, outside vendors are being looked at more closely as options for recruiting managers to reach their goals.  Finding the right talent that is qualified, and is culturally fit, for your organization continues to be a challenge of virtually every recruiting manager.  Recruitment Research and Professional Search firms historically have not had the best reputation for providing accurate results where the client’s best interest is the priority.  You will learn during this session, based on a true case study, the true benefits of Recruitment Research when it’s obtained by a dedicated business partner.  This highly skeptical client had apprehensions of doing business with these types of providers but has learned through this experience that he now has an extension to his own Human Resource department.  He now relies on this proven business partner to maximize his recruiting options…at a cost that is more efficient than hiring another recruiting manager for his own department.  Since his association with this recruiting partner, this client continues to exceed his recruiting goals and continues to impress his business line managers by providing them with successful talent they need to grow their individual lines of business.

This presentation is sure to engage participants and will teach them to:

· Overcome the perceptions and apprehensions of the deliverables of recruitment research.

· Learn how to maximize the results that recruitment research provides.

· Learn the benefits of partnering with a recruitment research expert that puts the clients’ goals and needs first.

· Learn how the pricing structure of a recruiting consultant provides proven efficiencies.

· Use a dedicated business partner to augment the capabilities of your own Human Resource division.
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