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Presentation Description:

Is your current talent acquisition function successful?  Are you hiring the type of talent that your company needs?  If not, are you willing to make crucial changes in order to be more successful?  Recruiters today are desperate to find the “best” talent for their companies.  Internal recruiting changes could be vital in order to succeed.

A leader from one of the nations’ largest financial institutions thought his process was flawless when he began recruiting passive, top talent candidates.  He quickly discovered that his talent acquisition department needed to be completely restructured.  Hear from this leader what he discovered, along with the changes he has made in order for his department to succeed in acquiring the “passive” talent the company desires.  This presentation will provide valuable assessment tools along with the strategies necessary to successfully hire passive candidates.  Also hear the expected results you will gain by making the necessary changes to your recruiting function so you too can obtain the highly-demanded passive candidate talent.
Topics of Discussion Include:

· Learn and understand the differences between active and passive candidates.

· Learn how to thoroughly assess your internal recruiting function and the abilities of your recruiting staff.

· Does your current staff have the skill-sets required to successfully hire passive candidates?  If not, what changes should be made in order to be successful?

· Is your current hiring process able to achieve successful passive candidate hires?  If not, what process changes need to be made?

· Learn how to administer the necessary changes and set expectations within your organization, and with candidates, in order to achieve mutually successful passive candidate hires.

