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Presentation Description:
Outsource Your Weaknesses, In-Source Your Strengths
Due to many reasons, outsourcing has become a must for many of today’s companies.  One of the functions often looked at for outsourcing is recruiting.  However, depending on your current recruiting process, outsourcing may or may not be the right choice for your company.  This presentation will focus on the importance of identifying the strengths and weaknesses in your current recruiting function.  Review the entire Recruiting Life Cycle to determine these areas and learn what criteria a company should asses before choosing to outsource.  Choosing the right outsource provider can also be a challenge.  This session will provide you with the knowledge necessary to make informed decisions on outsourcing and evaluating outsource providers.
