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Recruiting Metrics: Are Yours Producing the Right Results?
Presentation Description: 

Recruiting Metrics help recruiters make more informed decisions when it comes to candidate quality and experience.  If used properly, Recruiting Metrics can advance a relationship between the recruiter and hiring manager, and can provide increased credibility and consistent results.  This presentation will reflect on the role of the traditional recruiter, the most common metrics used, and the problems associated with those metrics, such as cost per hire and turnover.  It will then focus on what metrics the recruiter of today needs to use in order to find the right candidates for the job.  Referencing six metrics that the recruiter of today should know, the presentation will expand on ways you can apply these metrics to your current job duties to help increase efficiency, productivity, and success.
What Attendees Will Learn:

· The definition of Recruiting Metrics, and why they are important.
· The metrics used by the traditional recruiter today, and the corresponding pitfalls and behaviors those metrics create.
· The role of today’s recruiter and the metrics and behaviors that should be utilized to produce top results.
