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The current economic situation affects all companies in some way.  One way that seems to be common thread is the demand and maintenance of great talent.  It’s a known fact that you want talent that:

(1)  will be instrumental and productive in driving the success of your company,
(2)  will remain happy in their positions,

(3)  will stay loyal to you and your organization.  
It’s hard enough to identify and hire the talent you want, but the challenge doesn’t stop there.  Once you have them, you want to keep them.  This takes Talent Management to a new level.  All of these objectives require a strong team that works cohesively toward a common goal.  The team is comprised of Recruiting and Sr. Management.  It’s important that both sides of the team are in alignment with the company talent acquisition initiatives and objectives as well as ensure that these objectives are a reflection of the overall business goals of the company.  Traditionally, the recruiter was given recruiting goals that began with finding the talent and ended with hiring the talent.  Senior Management had a different set of goals regarding Talent Acquisition.  This past method of recruiting and talent management will not survive in today’s competitive recruiting environment, and it is the ingredient for failure of the ultimate recruiting goals of the company.

This presentation will reflect on the behaviors and repercussions of the past that included segmented recruiting goals and practices.  It will also reflect on the benefits and expected results of operating as a team with a common goal that is understood and is sure to deliver to the company’s overall business goals.  
You Will Learn:

· How to look deeply into your current recruiting model to determine what needs to be changed in order to operate cohesively with your Sr. Management Team.
· The benefits of mandating a team approach to recruiting that expands to achieving your company’s overall business goals.
· How this team approach changes your role in the company.
How You Will Benefit:

· You will be able to make immediate suggestions and recommendations for improvement in your overall recruiting objectives.

· You will be able to clearly communicate the benefits of working as a team for a common goal that extends to the overall business goals of your organization.
