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Presentation Title:

“How to Build a World-Class Sourcing Model and Process that Delivers World-Class Talent”

Presentation Description:

Starbucks is one of the largest and most well-known coffee beverage providers in the world.  They may have mastered the talent of creating coffee, but as of a year ago, they were still in the process of trying to master the talent of obtaining talent.  Starbucks used to lead the pack in recruiting, but once it got competitive, they realized they did not have an effective talent sourcing model in place to obtain the type of talent they desired.  In this presentation you will learn the changes that Starbucks made to regain ground in this very competitive recruiting environment.

Learn the following from two leaders in the Talent Acquisition arena:

· How do you create a sourcing initiative that begins with identification and ends with a successful recruit?
· What recruiting tools do you utilize that ensure success?

· What are the potential road blocks and how do you overcome them?
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