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Having a strong talent pipeline has always been a critical piece of any recruiting strategy.  However, it is even more critical in today’s business environment.  Regardless of the size of the company or type of industry you are in, it is a necessity to be forward-thinking in the identification of talent for the future.  Building on-going Talent Pipelines should be an integral part in your recruiting process.

In this presentation, you will review the Recruiting Life Cycle and learn how to use these 7 steps to create a constant talent pipeline.  You will also gain an understanding of the purpose of each step in the Recruiting Life Cycle and how it integrates cohesively as a functional recruiting tool.  This presentation is designed as a “How To” guide to provide you with the following:

· An understanding of why building a Talent Pipeline is so important in all steps of the Recruiting Process

· How to Build a cohesive Talent Pipeline that proactively identifies potential talent 

· The benefits of what a successful Talent Pipeline delivers to the long-term recruiting and growth goals of your company

