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Perception vs. Reality – Do you Really Know what you are Looking for?
For the most part, you probably feel confident that you are looking for the right talent…until you talk to the Hiring Manager and discover that you aren’t.  Now you have to start over; refine the job description, modify your search criteria, and even dismiss candidates already in process.  This equates to a lot of wasted time and effort.  Unfortunately this is a typical problem in most companies.  Your perception and the Hiring Manager’s reality are completely different.  Although this problem may be easily corrected by better communication, documenting the talent objectives (in writing), and agreeing on the job description, however, this doesn’t get to the root of the problem.  The ultimate goal is to find professionals who can do what you want them to do and because you are more engaged with the talent and more clearly understand their expertise, you know that what the Hiring Manager is asking for isn’t going to deliver what he/she wants.  You find yourself being required to be an educator to the Hiring Manager to make him/her understand the talent requirements more clearly.  The talent that he/she is asking for may not be the talent that is going to do what he really wants them to do.  You need to make your case, with facts that reflect the ultimate goal of gaining a professional that is going to be able to do what you want them to do…and do it successfully!  In addition to gaining clarity in your talent search, you also gain additional respect from the Hiring Manger as a recruiting expert!

This presentation will…

1. educate you on how to identify and eliminate inconsistencies before the search process begins

2. show you how to education your hiring manager about the perceptions of what he is looking for vs. the realities of what the talent will deliver 

3. provide communication solutions to ensure that you and the hiring manger are “on the same page” before you start the recruiting process

4. give you additional confidence to present your facts clearly to the hiring manager, gain agreement as well as additional respect

