Kennedy Information Recruiting Conference

Spring 2008; Las Vegas, NV
Presenter:  
Stephen Lowisz, President and CEO; Qualigence

Presentation Title: 

Real-World Recruiting for Today’s Workforce:  New Metrics for Today’s Recruiter
Presentation Description: 

Recruiting has changed drastically over the past several years and the corporate world is still adjusting.  Talent pools are more diverse, the candidate mind-set has changed, and baby-boomers are beginning to retire.  In addition to these changes, companies of today are operating leaner than before and are demanding talent that can make immediate contributions to their company goals and bottom line.  This all starts with the recruiter…the key to the talent door of your company.  Today’s companies know exactly what they are looking for in talent.  But they are expecting their recruiters to get this highly sought-after talent being measured against yesterday’s metrics…this will never work.  The economy has changed, the candidate has changed, the recruiter has changed, so the metrics must change too.  The wrong metrics will drive the wrong recruiter behavior.  Having the right metrics in place may be a recruiting culture change for your company, but utilizing them will be the only way for you and your company to succeed in gaining the talent you want.
In this presentation, you will…
· understand what has changed and how these changes affect your recruiting efforts and metrics.

· learn the purpose and importance of utilizing correct recruiting metrics.

· see the complete picture of what today’s recruiter looks like. 

· learn today’s recruiting metrics and how to implement them.

