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It seems to be standard recruiting procedure to look at years-of-experience and other basic criteria to determine if a candidate is worthy of an interview, and ultimately hiring.  The recruiter, who feels he administered the candidate through the process perfectly, is left bewildered when the candidate doesn’t work out in the position.  In a world that is currently very focused on “getting the right talent for the job”, the standard, “old school” recruiting procedure has become the main ingredient for the common mistakes that result in failure.  Recruiters of today are actually in a much more strategic position to gain the talent their company, and hiring managers require.  It all starts with taking the right job order which involves dialogue with your hiring manager to determine the criteria for the right candidate.  It must be understood that it is not the job description, but the job order that dictates the skills, to define the talent required, to ensure the candidate will be successful in the position.  
In this presentation, you will…
· understand why years-of-experience is NOT a skill.
· learn how to coach your manager on determining the right skills required.

· learn how to challenge the job description to determine the right skill sets.

· learn how to establish your manager’s expectations.

· learn how to take the job order correctly.

