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How To Gain a “REAL” Competitive Edge to Identify and Attract Today’s Top Talent
Session Description: 

Everyone talks about the need to have a competitive edge in recruiting today’s top talent. The problem is that most recruiting strategies employ the same sourcing and recruitment methods that their competitors do.  So if everyone has access to the same information, how can you have a competitive edge?  The reality is that you can’t!  The goal of every employer is to be different: How they identify potential candidates, how they engage potential candidates and how their brand attracts candidates are just a few examples where you can gain a competitive edge.  It all starts with understanding what having a competitive edge really means and if it’s really necessary.
This session will…
· Give you understanding of what a competitive edge really is

· Teach you how to determine if you have a “REAL” competitive edge
· Show you how to evaluate your own business to determine attributes that can make your organization different than others
· Provide you with various tools and techniques and how to utilize them to give you a “REAL” competitive edge
