(Q—ualc'ge/zce

Oualivy New Work Process Flow Chart

Assignment is added
to Daily Open
Assignment
Summary form.

BDO enters Position
Detail Report into PCR. .
Hard copy is placed in

manila folder.

\ 4
Folder is put in PM
office on new
assignment rack for
approval and
signature.

PM’s create daily
Open Assighment
Summary Sheet.

PM’s assign work
to researchers.

Researchers enter
data into Excel file
and save it on the
U drive based on

industry.
y
Researcher prints Pm.]ted copy 1S put
o | in manila job
2 copies:
folder.

v

Printed report is
given to
Operations.

v

Operations add
target completed
date to account list
and adds target
info to client job

excel file.
4
Operations enters Operatlons_ emglls BDO / Account

X B updated client job .
target info into PC '« - » manager reviews

. file to BDO or . .
Recruiter. and emails client.

Account Manager.




